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Winch Operation 
1. Only persons who are trained, competent, and confident in its operation may use the winch. 
2. The winch must be operated by two people, with an additional helper if required: 

 A Banksman is responsible for organising the overall safe movement of the trailer. 
 A winch operator takes commands from the Banksman and operates the winch safely. 
 A helper takes direction from the Banksman. 

3. Additional helpers may be needed to move the boat from the container to the slip. 
 Boats and trailers are heavy; use good manual handling techniques, especially around slips and slopes 

where trailers can roll uncontrollably. 
 Do not put yourself or others in harm’s way by trying to stop a runaway trailer. 
 Be aware of slip and trip hazards. 

4. Handle the cable using the hook. The cable may have rough spots or splinters; do not allow it to be pulled or 
slide through your hands. 
5. Never connect the hook to the cable. 

Prior to Use 

Winch Operator 

1. Unlock the box and retrieve the controls. 
2. Inspect the winch cable and hook for damage or wear. 
3. Inspect the winch and mountings, ensuring they are secure and not loose. 
4. Inspect the controller for damage and check the winch for proper operation. 
5. Take care around pinch points at the hook, along the cable, and at the cable entry area. 
6. Draping a heavy blanket or similar item over the cable is recommended. 
7. Do not use the winch if any component is damaged or worn. 
8. Report any issues in the clubhouse and to the committee. 
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Banksman 

1. Inspect the area of operation for anything that may interfere with safe operation or movement, or create a 
hazard. 
2. Give a clear briefing and instructions to the winch operator and helper. 
3. Move the trailer from the container to the top of the slip on flat, stable ground. Remember: 

 Boats and trailers are heavy; seek and use additional help when needed. 
 Do not put yourself or others in harm’s way by trying to stop a runaway trailer. 
 Be aware of slip and trip hazards. 

4. Once the boat is in place on flat ground at the top of the slip, place the red and white safety chain across 
the slip gates. Persons not helping with winching must remain outside the safety chain. 

Using the Winch 

Paying Out 

1. The Banksman will instruct the winch operator to “pay out” or “take in” on the winch. 
2. A minimum of eight marked wraps must remain on the drum. 
3. When paying out or taking in while not under load, hold the cable by the hook or have a helper do so. Apply 
gentle tension and load the cable evenly onto or off the drum. 
4. Position the trailer at the top of the slip. 
5. Be aware of slip and trip hazards. 
6. On the Banksman’s instruction, pay out the cable using the controls and attach the hook securely to the 
trailer. Use a helper if needed. 
7. Pulse the “in” button to take up slack. 
8. Be aware that the trailer may kick out or jolt suddenly as it moves. 
9. With a helper, move the trailer onto the slip. On the Banksman’s command, pay out in a continuous motion, 
pausing every two metres to prevent the motor from overheating, and continue down the slip as instructed. 
10. At the water, disconnect the boat from the trailer and, while holding the painter, pay out until the boat 
floats off the trailer. 

Taking In 

1. Ensure the boat is secured to and properly seated on the trailer. 
2. The Banksman will instruct the winch operator to “pay out” or “take in” on the winch. 
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3. A minimum of eight marked wraps must remain on the drum. 
4. When paying out or taking in while not under load, hold the cable by the hook or have a helper do so. Apply 
gentle tension and load the cable evenly onto or off the drum. 
5. Make sure the boat is secured to the trailer. 
6. Use good manual handling techniques. 
7. On the Banksman’s command, pulse the “in” button to take up slack. 
8. On the Banksman’s command, take in using a continuous motion, pausing every two metres to prevent the 
motor from overheating, and continue up the slip. 
9. Be aware that the trailer may kick out or jolt suddenly as it moves. 
10. Winch the trailer to a stop at the top of the slip, on even ground in a stable position. 
11. Pulse “pay out” to assist when removing the hook. Be careful of pinch points. 
12. Take in the cable while holding the hook. The final section must be held by the winch operator under gentle 
tension and returned evenly along the drum. 
13. Do not overtighten the hook against the drum guide. 
14. Return the controls to the box and secure the door. 

After Use 
1. Report any issues in the clubhouse and to the committee. 
2. The Banksman removes the red and white safety chain and reopens the slip. 
3. Return the boat and trailer to the container or parking area. 

 Boats and trailers are heavy. 
 Use good manual handling techniques, especially around slips and slopes where trailers can roll 

uncontrollably. 
 Do not put yourself or others in harm’s way by trying to stop a runaway trailer. 
 Be aware of slip and trip hazards. 

 


